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Nop ban gidy tai hop nop bai phong may tinh

Cau hoi Bai viét tuan

1. Vai trd cia ngudi lanh dao thé hién nhu thé nao trong cac b phan sdng con cua td chirc?
Duya trén 1y thuyét 1anh dao phirc hop va khoa hoc than kinh, ngwdi lanh dao nén lam gi
dé dat duoc tam nhin, st mang, chién luoc va chién thuat cta to chirc?

2. Tb chirc hoc tap va van hoa td chire ngay cang dugc noi dén nhiéu trong linh vuc quan tri
(management) va hanh vi to chirc (organizational behavior) trong nhitng nim gan day.
Duya trén 1y thuyét lanh dao phirc hop va khoa hoc than kinh, ngwoi linh dao nén lam gi
dé xay dung to chirc hoc tap va van hoa to chirc vitng manh?

3. Trong bdi canh Viét Nam va cua td chirc anh/chi, viéc ap dung hai phuong thie 1anh dao
nhu trén (cta cau 1 va cau 2) gap nhiing thach thuc hay co hoi gi?
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